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S6: 54./2024/BC-HPQT Ha Néi, ngay 14 thang 03nam 2024
BAO CAO
KET QUA HOAT PONG NAM 2023 VA PINH HUONG NAM 2024

Kinh gii: Pai h$i ddng cd dong Téng Cong ty C6 phan Bio hiém Quin ddi

Hoi ddng Quan tri (HPQT) Tng Cong ty Co phfin Bao hiém Quén di tran trong
bao cao Pai hoi dong ¢ dong (PHPCP) vé két qua hoat dong ctia HDQT trong nim
2023, dinh hudng hoat dong ctia HDQT trong ndm 2024 nhu sau:

PHAN I: KET QUA HOAT PONG CUA HPQT TRONG NAM 2023
1. Tinh hinh kinh té chung nim 2023.

Nam 2023, kinh té thé gidi tiép tuc d6i mat véi nhiéu khé khan, hau hét cac nén
kinh té trén thé gi¢i déu c6 muc tang trudng thap hon ky vong do tdng cau suy giam,
lam phat da ha nhiét nhung vin ¢ mirc cao, chinh sach tién té thét chit, bt 6n dia chinh
tri, an ninh lwong thuc, thién tai, bién d6i khi hau... ngay cang gia tang. Tai Viét Nam,
tang truong GDP ca nam 2023 khoang 5,05% thip hon so véi muc tiéu dit ra tir dau
nam khoang 6,5%, Céu trong nudc hdi phuc chdm trén ca hai linh vuc tiéu dung va dau
tu, tng kim ngach xuét, nhap khdu hang héa giam 6,6% so véi nam trude.

Nim 2023 duoc danh gia 1a nim kho khin déi véi nganh bao hiém. Tdng doanh
thu phi bao hiém toan thi truong dat 227.596 ty dong, trong do thi trrdng bao hiém phi
nhan tho chi ting trudng 3%, con thi truong bao hiém nhan tho giam khoang 12,5% so
voi nam 2022. Tong tai san cla thi truong dat 913.336 ty dong, tang 11,12% so véi cing
ky, dau tu tr& lai nén kinh té dat 762.580 ty dong, ting 12,78% so v&i cung ky nim
trude.

2. Panh gia két qua thue hién hoat dgng ciia HPQT trong niim 2023.

Nim 2023 HDQT da chi dao Ban diéu hanh va cac don vi trong hé thng tich cuc
trién khai cac sang kién chién lugc véi phuong cham 1iy khach hang lam trong tam, ng
dung manh mé& céng nghé vao toan dién hoat dong kinh doanh, tir viéc xdy dung san
phdm sb chuyén biét cho timg kénh, timg déi tugng khach hang, chuyén dbi sé6 manh
mé trong todn bd cac quy trinh bao gdm quy trinh khach hang, quy trinh ndi bo dé viéc
cung c'flp san pham dich vu cho khach hang duge thuc hién mot cach nhanh nhét va chit
lugng nhét. Két thic nam 2023, MIC gilt vitng vi tri TOP 5 thi phf’m, loi nhuén trudce
thué dat 352 ty dong, ting trudng 76%, hoan thanh 101% ké hoach, tdng tai san dat
8,819 ty dong tang trudng 3%, MIC tiép tuc sir dung hiéu qua von chii s& hiru véi ROE
dat 14.1%, kiém sodt tot céc ty 1€ quan tri chi phi nhu: ty 1€ combine dat 96.6%, giam
1% so véi ciing ky. Ty 1& bdi thuong thude mirc trach nhiém gitr lai dat ~35%, giam
1.2% so v6i ndm 2022, ning suét lao dong ting 15% so véi nam 2022.



Bén canh két qua kinh doanh tich cuc, trong nim 2023 MIC di tang téc chuyén
dbi s6 dua cong nghé vao trong hoat dong kinh doanh, img dung insurtech nang cao tri
nghi¢m khach hang. App MIC tich hgp cac cong nghg hién dai nhu AL, OCR (nhén dién
ky tu quang hoc) chup anh realtime céc vi tri ton that xe 0 t0 ap dung cho hai truong
hop khai bao ton thét con hién truong va khai bao ton that khi khong con hién trudng.
Dong thoi khéch hang c6 thé chi dong theo ddi toan bd qua trinh xtr 1y bdi thudng theo
timg budc, khong can chd doi. MIC ciing ra mét tinh ning khai béo bdi thuong bao hiém
stc khde MIC Care va Health Care doanh nghiép trén App MIC. Theo d6, khach hang
c6 thé d& dang khai bao bdi thuong vién phi online ngay trén App MIC ma khong cin
tén kém thoi gian di lai va xir Iy thu tuc gidy to phirc tap nhu hinh thire khai bao bdi
thuong truyén théng. Tinh nang khai bao bdi thudong trén App MIC c6 nhiéu wu diém
nhu: khach hang chu dong khai béo thong tin moi lic, moi noi, d& dang chup anh ho so
kham bénh, hinh anh tn thit Xe 6 t6 va c6 thé bd sung hd so ngay trén App MIC theo
doi toan b trang théi xir Iy hd so trén App MIC.

HDQT chu trong xay dung va phat trién doi ngil nhan sy, trién khai cac chuong
trinh quy hoach va phat trién nhan su ké cin, xdy dung nén tang phat trién bén viing cho
MIC qua chudi chwong trinh HIPO: "MIC Youth leader" nhdm phat trién va quy hoach
ngudn can by quan Iy tré ciia Hoi sd, "Finding Sale manager” nhim phat trién va quy
hoach ngudn can bd quan ly kinh doanh giéi. Chuén hoa hé théng do luong ning sudt
lao dong, trién khai co ché lvong theo ning suét lao dong tir dong 100% trén phdn mém
dén tat ca cac cong ty thanh vién trén toan hé thong, p dung chinh sach lwong theo ning
sudt lao dong ddi véi toan bd ddi ngii nhan sy giam dinh bdi thudng toan hé théng. Co
ché nay da g6p phén thay dbi hanh vi ban hang, thic ddy ting ning suit lao dong ciing
nhur tao dong luc cho luc lugng ban dong thoi nang cao chat lugng dich vu cung cip cho
khéch hang & ca khau dich vu sau ban, giai quyét bdi thuong cho khach hang. Trién khai
va tng dung Agile trong céc du 4n cong nghé thong tin, phét trién san pham, cai tién
quy trinh. Céc chudi dao tao ddi méi danh cho can bo nhan vién toan hé théng nhu chudi
Easy Learning, két hop gitra dao tao truc tiép vai cac chuyén gia dao tao c6 uy tin trén
thi truong va dao tao online qua hé théng dao tao elearning dugc dau tu cong nghé hoc
tap hién dai. Nam 2023 trién khai nhiéu chudi chuong trinh dao tao mgi nhu: Cong dan
s6, Easy English, RiseUp, Connecting is Caring.

HPQT chi dao hoan thién khung quan tri rii ro, xdy dung khau vi rui ro va cac
chinh sach rii ro theo céc thong 1€ tot cia COSO ERM, coi quan tri rai ro 1a nhéan tb cdt
15i dé phat trién kinh doanh sé dam bao sy an toan, bén viing cho MIC. Ra soét, danh
gia cac tic dong cia Thong tu 70/2022/TT-BTC vé quy dinh vé quan trj rui ro, kiém
so4t ndi bo, kiém todn ndi bo cia doanh nghiép bao hiém, tir d6 hoan thién cac quy trinh
quy ché/ mo hinh t6 chirc quan tri rii ro, kiém soét ndi by cia MIC. Ra soat, danh gia
cac tiém 4n rui ro cong nghé trong hoat dong phat trién, van hanh hé théng phan mém,
qua d6 hoan thién quy trinh, quy dinh, c6 cac giai phap ting cuong bao mat hé thong.

Trong nim 2023 MIC da thuc hién chi tra ¢ tirc 5% bing cb phiéu va 5% bing
tién mit theo ding Quyét nghi cia PHDCD. Thyc hién trich lap ddy du cic quy theo
phuong an phan phdi lgi nhuan nim 2022 da dwoc Pai hoi thong qua.
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HDQT tiép tuc hoan thién co ché, chinh sach ciia MIC, chi dao ra soat hé thémg
vin ban ndi bo phtt hgp véi quy dinh phap luat va tinh hinh hoat dong thyc té cia MIC.

3. T chirc hoat djng ciia HPQT.

Céc thanh vién HDQT da tham gia cac cudc hop cia HDQT va cho y kién bing
vin ban ddi véi cac van dé thudc thim quyén ciia HDQT véi tinh than trach nhiém cao,
phat huy nang luc lanh dao cua céc thanh vién HPQT, cac Uy ban truc thuoc Hoi df‘mg
Quan tri thyc hién tot cong tic tham muu, tu vén, gitp viéc HDQT trong viéc thuc hién
nhiém vy, quyén han cia HDQT vé céc véan dé lién quan dén cOng tac quan tri, phat trién
ngudn nhén luc, quan tri rai ro, dau tu.

Bén canh viéc dinh huéng hoat dong cho Ban diéu hanh, HDBQT ciing thyc hién
cong tic giam sat Ban diéu hanh thudong xuyén, dam bao tinh tuin tha va hiéu qua.
HDQT ciing phdi hop véi Ban kiém soat trong viée chi dao cac chwong trinh kiém tra,
kiém toan toan dién, trao ddi thudong xuyén véi Ban diéu hanh, BKS, cac don vi kinh
doanh dé nim rd tinh hinh hoat dong ciia Tong Cong ty tir d6 c¢6 nhitng giai phap thiét
thue gitip Ban diéu hanh hoan thanh nhiém vu.

Thu lao cua cac Thanh vien HDQT, Thanh vién BKS da dugc chi tra theo dung
ngén sach da dugc PHPCD phé duyét nam 2023, phu hop Diéu 1é MIC va céc quy dinh
hién hanh c6 lién quan.

Theo danh gia cua thanh vién HDQT dgc 1ap, HPQT cé dinh hudéng muc tiéu
chién lugc rd rang va chi dao quyét liét dé MIC dat dugc cac muc tiéu va hoan thanh tot
ké hoach kinh doanh dam bao quyén lgi cho cb dong va cén bd nhan vién. Co ché lanh
dao duoc phan quyén va tly quyén linh hoat phit hop véi quy dinh phép luat va quy dinh
ndi by, tao diéu kién cho Ban diéu hanh va cic cong ty thanh vién trién khai kinh doanh
thuan lgi. Phé duyét cac Td trinh thudc thdm quyén HPQT kip thoi dung thoi gian quy
dinh.

4. Mot s6 ton tai.

Bén canh nhitng két qua dat dugc, HDQT dénh gia van con mot s6 ton tai, cu thé
nhu sau:

- Téc d9 ting trudng doanh thu con chua hoan thanh ké hoach. Thi phéan duy tri
vi tri TOP 5.

- Chua tim duge d6i tac chién luge phi hop.

- Chua thyc hién xong phwong an ting vén phat hanh cho ¢ déng hién hiru va
can bd nhan vién trong nam 2023, MIC d3 ndp hd so ting von dén co quan chirc néng
nha nudc va dang trong thoi gian cho phe duyet Tai Pai hoi dong cb dong nam 2024
MIC s& trinh Pai hdi phé duyét viéc tiép tuc trién khai phuong an ting von néu trén.

PHAN II: PINH HUOGNG HOAT PONG TRONG NAM 2024.
1. Trién vong kinh té nim 2024.

Ngan hang Thé giéi WB du béo ting trudng kinh té toan ciu nam 2024 dat 2,4%.
Tang trudng kinh té toan ciu nam 2024 sé chitng lai nam thir 3 lién tiép, GDP du kién
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giam tir muc 2,6% trong ndm 2023 xubng con 2,4% va nam 2025 du kién ting 1én mirc
2,7%.

Nam 2024, kinh té Viét Nam duoc du bao tiép tuc gap thuan lgi va kho khan song
hanh. Rao can 16n nht 1a tac dong tidu cyc tir bén ngoai (nhét 1a da tang trudng chdm
lai cia My, Trung Qudc va Nhat Ban). Thi truong chiing khoan nam 2024 dugc du béo
con nhiéu bién s quan tim gdm vi md va chimg khoan thé gidi, cac su kién chinh tri &
khu vyc Trung Péng, & trong nude thi trai phiéu la rii ro can theo ddi, nguoc lai, dong
luc cho thj trudng ting trudng 12 13i sudt tiép tuc & mirc thdp va su ting trudng lgi nhudn
ctia doanh nghiép dya trén nén so sanh thip ciia nam 2023.

Trong linh virc bao hiém phi nhan tho, Theo Cuc Quan ly va giam sat bao hiém
du kién téng doanh thu phi bao hiém cua cac DNBH udc dat 243.472 ty dong, ting
7,19% so véi cung ky ndm trude. Trong d6, doanh thu phi bao hiém linh vuc bao hiém
phi nhén thg uéc dat 79.687 ty ddng (tang 12,0% so véi ciing ky nam trudc).

2. Pinh hwong hoat dong trong nim 2024

Trong nim 2024, HDQT MIC dat muc tiéu lot vao TOP 4 thi truong bao hiém phi
nhén tho, doanh thu bao hiém ting truéng khoang 33%, lgi nhuan ting trudng 25%, ty
18 ¢b ture t6i thidu 10%, hoat dong dau tu theo hudng an toan va hiéu qua. Tiép tuc trién
khai chién lugc kinh doanh 2022-2026:

+ Tép trung phat trién cac mo hinh kinh doanh méi theo huéng dua san phim ciia
MIC vao cac hé sinh thai c6 tép khach hang 16n, thiét ké cac san pham s don gian va
mang tinh gia tdng trai nghiém cua khach hang khong chi khi str dung dich vu cia MIC
ma coOn gia tang trdi nghiém & kénh chinh cta khach hang.

+ Tiép tuc nghién ciru va phat trién cac san pham chuyén biét theo Kénh, céc san
pham séang tao theo xu hudng (Bao hiém vi mo, bao hiem dya trén dinh muc st dung).

+ Xay dung, phat trién cong cu k¥ thuat sb két ndi cho cac kénh Bancas, Dai ly,
md rong hop tac vdi céc T chire tin dung, m¢ rong phat trién céc Dai ly td chuc, duy
tri va khai thac tdi da tép khach hang hién hiru, khach hang Quan ddi, cac Tap doan kinh
té 16n. Nang cao ning luc bén hang tai cdc cong ty thanh vién.

+ Tiép tuc ra soét, tinh chinh cac quy trinh ndi bd, quy trinh khach hang trén
phuong cham 14y khach hang lam trung tdm, muc dich mang dén trai nghiém tt nhat
cho khach hang, tap trung diy manh chat lwvong dich vu ddm bao nhanh chéng, thuén
tién tir khdu mua hang dén khau bdi thuong.

+ Chu trong dau tu va ning cép ha tAng cong nghé thong tin. Hoan thanh va dua
vao van hanh toan b hé thfmg core bao hiém, nghién clru xdy dung Trung tam dir li¢u
tap trung. Tang cudong nén tang tuong tac ky thuat s6, diy nhanh chuyén doi s6 dé mang
lai cho khach hang nhitng trai nghiém t6t nht.

+ Tiép tuc nang cao ning lyc va chét lugng phan tich rui ro, ning lyc giam sat va
canh bao som, kiém soét chit ché cac vin dé vé tudn thi, ra soat kién toan hé thong
chinh séach, co ché quan trong nhu: Diéu 1€, Quy ché quan tri ndi by, Quy ché td chire
hoat djng cia HPQT, BKS.



+ Thudng xuyén ra soat mo hinh td chirc, bién ché theo huéng tinh gon, chat
lugng, ra soat cac quy dinh ndi bo: quy ché Tai chinh, quy ché Luong- dai ngd, cha
trong méang dao tao va xay dung doi ngii can bd ngudn, xay dung chinh sach dai ngd
dam béo tinh canh tranh trong nganh, xay dung céc chinh sach ché d6 phuc lgi dé ting
cudng cong tac chim séc va ning cao stc khoe cho toan thé can bo nhan vién.

Trén day la Bao céo két qua hoat dong nim 2023 va dinh hudng hoat dong ndm
2024 cua Hoi dong Quan tri MIC. Thay mat HPQT, BKS t6i xin tran trong cam on B
Qudc phong, B9 Tai chinh, Ngan hang TMCP Quan ddi, Quy Cb dong, khach hang, déi
tic va toan thé CBNV MIC da luén ting hd gitip do ching tdi trong thoi gian vira qua va
hy vong sé tiép tuc nhan dugc sy ting ho ciia Quy vi trong thoi gian téi giup Tong Cong
ty C6 phin Bao hiém Quén doi hoan thanh cac muc tiéu, nhiém vu dugc Dai hoi ddng
cb dong giao pho.

Kinh chtic toan thé Quy vi dai biéu, Quy vi c¢b dong sirc khde, hanh phuc, thanh
cong./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu Kinh gii; [
- Luu: VPHPQT.

Udng Pong Hung




Phu luc 01: Tong két cic cude hop HPQT va cic Nghi quyét cia HPQT nim 2023
1. Céc cudc hop Hoi dong Quin tri

A As o oA
STT Thanh vién HDQT So buoi hgp HDQT Ty 1€ tham dy
tham du hop
1 Udng Dong Hung 06/06 100%
2 Nguyén Thi Thuy 06/06 100%
3 Pinh Nhu Tuynh 06/06 100%
4 Ding Qudc Tién 06/06 100%
5 Ngé Bich Ngoc 06/06 100%
2. Cic Nghi quyét cia Hi dong Quan tri
STT S6 NQ Ngay Noi dung
1 |01/2023/NQ-HPQT | 10/01/2023 | Thong qua KQKD 2022
2 | 02/2023/NQ-HPQT | 10/01/2023 | Thi dua khen thudng 2022
3 | 03/2023/NQ-HPQT | 16/02/2023 ;rg;;g U hgn mic tin dyng (i Gae D miim
Thoéng qua Danh sach CBNV dugc tham gia
4| SREENQBOOT | 231022025 chuong trinh lua chon cho ngudi lao dong
~ A - - \ , A A
5| 0512023/NQ-HBQT | 2810212003 | 1008 qua o so ding ky chdo ban 60 pricu
cong chung ndm 2022
Thong qua chu truong bo nhiém 6ng Pinh Nhu
6 | 06/2023/NQ-HPQT | 15/03/2023 Tuynh giit vi tri TGD '
7 | 07/2023/NQ-HPQT | 14/04/2023 gg%g% g KQDE Qui 12623 v kb QemehCug
8 | 08/2023/NQ-HPQT | 23/05/2023 ggg‘g qua hon ke tin dyng. gt ec 1410w
Thong qua phuong an thuc hién chi tra ¢ tic
9 |09/2023/NQ-HDQT | 21/04/2023 nim tai chinh 2022
Thong qua viéc lya chon cong ty kiém toan
10 | 10/2023/NQ-HDQT | 25/05/2023 BCTC nam 2023 ;
Thong qua Dicu 1€ t0 chire va hoat dong clia Tong
11 | 11/2023/NQ-HDPQT | 21/06/2023 | cong ty Co phan Bao hiém Quan d¢i (MIC) ndm
2023
12 | 12/2023/NQ-HPQT | 13/07/2023 gg%g% qua KQDE. Qui 2/2025 va ks Hngck Quy
Théng qua két qua binh xét thi dua khen thuong
13 | 13/2023/NQ-HBQT | 13/07/2023 | c4c don vi thudc cap Hoi dong quan tri, cdc Khoi
Hoi s¢ va CTTV
Thong qua trién khai tang VDL tur 1.726.725.000
14 | 14/2023/NQ-HDPQT | 02/10/2023 déng lén 2.014.333.750 ddng
Thong qua KQDK Qui 3/2023, cong tac trién
15 | 15/2023/NQ-HDPQT | 19/10/2023 khai kinh dossih Out 4




Phu luc 02: Giao dich gitra MIC véi cong ty trong d6 thanh vién Hoi dong quan
tri la thanh vién sing lip hodc la ngudi quén ly doanh nghiép trong thoi gian 03 nim
gin nhat trudc thoi diém giao dich nam 2023

Néi dung, s6 lwgng, tong

J meA .
STT Tén tb chirc/c4 nhén ;ir."lf' ‘:}:ﬁf‘“ gi tri giao dich
jen gty PVT: triéu dong
Cbng ty c¢6 phan Chimg khodn fei
B e OMBS) 1 Néam 2023 HD bao hiém/ 04/ 1.661.6
Cong ty co phan Quan ly quy dau & .
2 | 4 MB (MBeapital) Ném 2023 HD bao hidm/02/ 246,25
Cong ty c6 phan Quan Iy quy dau | . HP uy thac/ 01/
3 | tu MB (MBcapital) INnLavED 139.561,36
Céng ty Quan 1y no va Khai thac | .. i
4 | 43 sim MB (MBAMC) Niam 2023 HD thué nl}a/ 01/10.287.5
Cong ty Quan ly ng va Khai thac = HD bao hiém/ 04/
> | tai sin MB (MBAMC) 2022 1.507,04
Cong ty Tai chinh TNHH MB " HD tién gui/ 19/
6 | SHINSEI Mam 2043 470.000,00 (d tit todn)
Cong ty Tai chinh TNHH MB § HD tién guri/ 15/
7| SHINSEI B 200 740.000,00
Cong ty Tai chinh TNHH MB HD dich vu/ dai 1y / 01/
8 | sHINSEI SRmL 202 566.760,87
Cong ty Tai chinh TNHH MB : HD bao hiém/ 04/
9 | SHINSEI Wi 2053 217328
T ke gt : HD tién gui/31/
10 [ Ngan hang TMCP Quan Doi Nam 2023 608.000,00 (da tit todn)
IR N HD tién giri / 3/
11 [ Ngan hang TMCP Quéan Dgi Nam 2023 250.000,00
12 | Ngan hang TMCP Quén Db Néim 2023 1D dich v/ dui Iy 7/ 01/
75.090,11
i Sl HD bao hiém/ 4/
13 | Ngan hang TMCP Quan Dji Nam 2023 72.572.99
Cong ty TNHH Bao hiém Nhén HD bao hiém/ 04/
A% Lo MB Agoas lifs M A23 5.975,36
| o PRI TR RIS 008 HP bio hiém/ 3/ 4.681.00
iettel
16 Tong Cong ty c6 phan Buu chinh Niim 2023 HD dich vu/ dai ly/ 01/

Viettel

909,51
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